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Disclaimer

The information (“Confidential Information”) contained in this presentation is strictly confidential and is provided by Jain Irrigation Systems Limited (the “Company”) to
you solely for your reference. Neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii)
copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated, to any other person
either in your organization or elsewhere, without the prior written consent of the Company. By attending this presentation, participants agree not to remove this
document, or any materials provided in connection herewith, from the conference room where such documents are provided without express consent from the
Company. Although care has been taken to ensure that the Confidential Information in this presentation is accurate, and that the opinions expressed are fair and
reasonable the Confidential Information is subject to change without notice its accuracy is not guaranteed has not been independently verified and it may not containreasonable, the Confidential Information is subject to change without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain
all material information concerning the Company. Neither the Company nor any of its directors nor any other person makes any representation or warranty (express or
implied) regarding, and assumes any responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any information or opinions contained
herein. Neither the Company nor any of its directors, officers, employees or affiliates nor any other person accepts any liability (in negligence, or otherwise) whatsoever
for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

This presentation is for information purposes only and does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation of
any offer to or recommendation to buy or subscribe for any securities, nor shall it or any part of it form the basis of or be relied on in connection with any
contract, commitment or investment decision in relation thereto in India, the United States or any other jurisdiction. Any such purchase should be made solely on the
basis of the information contained in the placement document relating to such securities. No reliance may be placed for any purposes whatsoever on the information
set forth in this presentation or on its completeness. Specifically, this presentation does not constitute a “prospectus” within the meaning of the U.S. Securities Act of
1933, as amended (the “U.S. Securities Act”).

This presentation contains statements that constitute forward looking statements which involve risks and uncertainties These statements include descriptionsThis presentation contains statements that constitute forward‐looking statements which involve risks and uncertainties. These statements include descriptions
regarding the intent, belief or current expectations of the Company or its officers with respect to the consolidated results of operations and financial condition, and
future events and plans of the Company. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” or words of similar
meaning. Such forward‐looking statements are not guarantees of future performance and actual results may differ from those in the forward‐looking statements as a
result of various factors and assumptions. You are cautioned not to place undue reliance on these forward looking statements, which are based on the current view of
the management of the Company on future events. No assurance can be given that future events will occur, or that assumptions are correct. The Company does not
assume any responsibility to amend, modify or revise any forward‐looking statements, on the basis of any subsequent developments, information or events, ory p y y y g y q p
otherwise.

This presentation is not for distribution, directly or indirectly, in or into the United States (including its territories and possessions, any State of the United States and the
District of Columbia) or to U.S. persons (as defined in Regulation S under the U.S. Securities Act), or in any other jurisdiction such distribution may be restriction. This
presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States), or in any other jurisdiction. The
securities of the Company have not been, and will not be, registered under the U.S. Securities Act. The securities of the Company may not be offered or sold in the
U it d St t l th i t d t t ti f th i t ti i t f th U S S iti A tUnited States unless they are registered or pursuant to an exemption from the registration requirements of the U.S. Securities Act.
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Founder: Dr. Bhavarlal Jain (Bhau)

Born in a farmer’s family in the tiny village (Wakod, Jalgaon)
Founder Chairman began in 1963 as trader in agriculture inputs and equipments
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Jain Irrigation – Snapshot

ShareholdingFinancial Snapshot (Rs Mn)Introduction

• One of India’s leading agriculture 
solution providers with presence 
across the agro‐business value
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• Manufacturing facilities and 
offices in 17 countries

Key Businesses

FIIs
55.2%

, 00

FY 2008 (Restated) FY 2009 FY 2010

Total Income Operating Profit Profit
As on December 31, 2010

Micro Irrigation 
Systems (“MIS”)

Drip & Sprinkler Systems

Precision Farming

Piping Systems
PVC Pipes and fittings

Polyethylene Pipes

Agro Processed 
Products

Onion Dehydration

Others
Renewable Energy

Tissue Culture
Precision Farming

Advisory

Rs 18,722 mn (54%)

Turnkey Projects

Rs 8,361 mn (24%)

Fruit Processing

Rs 5,015 mn (15%)

PVC Sheets

Rs 2,424 mn (7%)

Sales amount and % of total sales for Fiscal 2010 (Consol)
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One of the largest manufacturers of MIS globally, piping systems in India and one of 
the largest processors of fruits and vegetables in India



Business Overview
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Jain Integrated Model

Hi‐tech
Agri Inputs
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• Conservation of Resources
• Sustainable Environment

• Enhanced Productivity
• Cost Savings

Drip & Sprinkler Irrigation

Climate
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Watershed Planning
Water harvesting

Soil/Water Saving
Water Resource Estimation
Waste Land Reclamation

Drip & Sprinkler Irrigation
Tissue Culture Plants

Fertilizers
Green houses
PVC Piping Systems
HDPE Piping Systems

Soil WaterCredit

Adequate
& Timely

Repayment

Research & Development

Agronomic Support

Knowledge

Feedback

Manpower

Repayment
& Security

Feedback

• Improved Product Quality
• Value Added

Turnkey Projects
Agro Consulting• More Investments
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Agronomy Services
Surveys and Analysis – water and soil

Irrigation Scheduling
Fertigation Scheduling

• More Profits
Contract Farming

Dehydrated Onion
& Vegetable
Processed Fruit

Markets

Unique Total Solution offered to Farmers
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Local Presence – Difficult to Replicate

StateState PlantPlant OfficesOffices DepotsDepots DealersDealers

Maharashtra 3 16 9 1,164

Andhra Pradesh 3 24 5 262

Karnataka ‐ 4 2 234

Gujarat 2 5 2 207

Madhya Pradesh ‐ 1 3 161

Tamil Nadu 1 6 3 78

Rajasthan ‐ 3 4 71

Other States ‐ 21 11 365

Total 9 80 39 2,542
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Sales & Service – Global Network

RegionRegion PlantPlant OfficesOffices

N h A i 6 3North America   6 3

Europe  3 4

South America  2 1

Australia  1 ‐

Middle East 2 2

Share of RevenueShare of Revenue

FY2010FY2010 %%

India 22,188 65

Europe 4,110 12

Africa  ‐ 1

Asia (excluding India)  ‐ 2
Total 14 13
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North America 3,934 11

Rest of World 3,968 12

Total 34,200 100



Diverse Revenue Stream

(Rs Million)(Rs Million) FY 2008FY 2008 FY 2009FY 2009 FY 2010FY 2010 CAGR CAGR ‐‐ 3YR3YR

Micro Irrigation 11,271 15,084 18,722 28.9%

Piping Products 6 599 7 320 8 361 12 6%Piping Products 6,599 7,320 8,361 12.6%

Agri Products   3,037 3,701 5,015 28.5%

Other Products   1,996 2,957 2,424 10.2%

Total     22,903 29,062 34,522 22.8%

Based on consolidated financials

India 56.4% 60.2% 64.9% 25.6%

Rest of the World 43.6% 39.8% 35.1% 10.2%

Sales Mix

13% 13% 15%
9% 10% 7%

Sales Mix

49% 52% 54%

29% 25% 24%

9
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Human Resources.. Strong R&D focus

• High rural ethos  

• Over 900 agriculture professionals

U i i i b t ( t i N d )

Functional breakup for IndiaFunctional breakup for India No. of AssociatesNo. of Associates %%

Production 3,311 51

Marketing & Sales 1,685 26

Distinctive Features
As on January 2011

• Unionism  is absent (except in Naandan)
General Administration 1,125 18

Materials Management 307 5

Total 6,428 100

Total  for the International Business 1,100

• Dedicated R&D team for all of our business linePublic‐private partnership approach for 

Research & Development

• 3 R&D facilities in India

• Development of new products and technologies for 

o irrigation systems – energy conservation

o Piping systems – new products, cost effective

p p p pp
advancing research in agriculture

MOUs with various universities and other 
organizations

p g y p

o Agro processing – increase yields, pest resistant

o Renewable Energy – improve output, new products

107 research and development personnel as 
of December 31, 2010

One of the largest pools of Agricultural Scientists, Engineers &                      
Technicians in Private Sector in India
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Supportive Government Policy Framework

• Four pronged strategy for agriculture development  
with focus on:
o agriculture production, 

reduction in wastage of produce

• Initial outlay of Rs 80 billion

• Subsidy by Central Govt. to the extent of 

o 40% for general farmers

National Mission on Micro IrrigationBudget Support

o reduction in wastage of produce, 
o credit support to farmers & 
o Thrust to food processing sector.

• Allocation for Agriculture Sector increased to Rs 147.44 
bn for 2011‐12.

o 40% for general farmers

o 50% for small farmers

o Additional 10% by state government 

• Once fully executed it is expected to bring 2.85 million 
hectare land under MIS

• Direct Subsidy on Micro Irrigation further increased to 
Rs 11.3 bn (for 2011‐12) from 10.0 bn (for 2010‐11). It 
was Rs. 4.3 bn for 2009‐10.

• Allocation for Rashtriya Krishi Vikas Yojna increased by 
16% t R 78 b

hectare land under MIS

• All farmers are eligible with limit of 5 ha per beneficiary

• Assistance available for 

o both drip and sprinkler systems
16% to Rs 78 bn

• Financial support for various schemes:
Rs 12.0 bn for National Horticulture Mission 
Rs 12.5 bn for National Food security Mission 
Rs 5 4 bn for integrated oilseeds oil palm pulses

o implementation of advanced technology like 
fertigation with fertilizer tank, sand filters, and 
other different types of filter and valves required 
for MI system

Rs 5.4 bn for integrated oilseeds, oil palm, pulses 
and maize development 
Rs 6.5 bn for macro management of agriculture
Rs 3.0 bn for vegetable clusters near urban centres

• Farm Credit target at Rs 4 75 tn; interest subvention

Source: National mission on micro irrigation guidelines

Farm Credit target at Rs 4.75 tn; interest subvention 
raised to 3% (from 2%) for short term crop loans –
annual effective rate of 4% pa

11
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Business ProfilesBusiness Profiles
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Micro Irrigation – Global Opportunity

B fi f MIS P i l i I diBenefits of MIS

• MIS facilitates increase in land productivity, 

improved soil conditions and savings on energy, 

fertilizers and water.

Potential in India

Feasible Irrigated AreaFeasible Irrigated Area
62 Mn Ha62 Mn Ha

• Demand for agriculture equipments would have 

reached US $ 88.8 bn by 2010 globally

• Indian government has targeted 17 mn ha by 2012 

f h l

Area Covered under Micro 
Irrigation about 5.0 Mn Ha

Immediate Potential for Micro 
Irrigation  57.0 Mn Ha 

International Potential

for MIS technology

Source: K. Iyengar and R. Lall, Status, “Potential and Government Efforts for Promoting Micro 
Irrigation in India”, National Seminar on Advances in Micro Irrigation, Februrary 15‐16, 2011

Source: Koncept Analytics, Micro Irrigation System Industry, Focus on India, 
August 2009

Region

(1)

No of Countries

(2)

Available Irrigated
Area
(3)

Sprinkler 
Irrigated Area

(4)

Drip Irrigated 
Area
(5)

Total Micro 
Irrigated Area

(6=4+5)

Proportion of Available 
Irrigated Area

(7=6/3)

Americas 35 41.9 13.3 1.9 15.2 36%

International Potential

Europe 35 25.2 10.1 1.8 11.9 47%

Asia 46 194.0 6.8 1.8 8.6 4%

Africa 53 12.5 1.9 0.4 2.3 18%

Oceania 5 2.6 0.9 0.2 1.1 42%

World Total 174 276.2 33.0 6.1 39.1 14%
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Area in Million Hectare (Mha),Data 2007
Source: Koncept Analytics, Micro Irrigation System Industry, Focus on India, August 2009



Micro Irrigation – Water Management Solution

Application of water to root zone through specially designed system  to provide as much as crop needs

A Lif f Mi I i ti S t 3 7 YAverage Life of Micro Irrigation System ‐ 3‐7 Years
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Micro Irrigation

Products and Services

• Drip Irrigation systems

• Sprinklers Irrigation  systems

• Precision farming like Greenhouses and polyhouses

Industry

• Globally of the total 276.2 mn ha irrigated area, only 

14% is under MIS

• In India, of the total 62 mn ha irrigated area, only 5 mnPrecision farming like Greenhouses and polyhouses

• Advisory

Production Facilities

4 f iliti i I di

In India, of the total 62 mn ha irrigated area, only 5 mn

ha is under MIS

• In India, government supports usage of MIS in form of 

subsidy which is at least 50% of the total cost for farmer
Source: Koncept Analytics, Micro Irrigation System Industry, Focus on India, August 2009

Customers

• 4 facilities in India 

• 4 in USA, 2 in Latin America, 1 in Israel, 1 in Europe,  

1 in Turkey, 1 in Australia

3‐Year Snapshot

18,722

Customers

• Farmers

• Residential users

• Commercial Enterprise

11,271

15,084

51.9%

54.2%

Application

• Irrigation

• Landscaping

49.2%

FY 2008 FY 2009 FY 2010

15

• Protected cultivation

One of the largest manufacturers of MIS in India

FY 2008 FY 2009 FY 2010

Micro Irrigation (Rs. Mn) % to Total Revenue



Piping Systems

d d i Industry

• PVC pipes and fittings achieved a sales of 59,400 MT 
sales in 2008 against a capacity of 59,800 MT

• One of primary usage of PVC pipes is irrigation incl MIS

Products and Services

• PVC Pipes and fittings

• PE Pipes and fittings

• Turn Key Projects • One of primary usage of PVC pipes is irrigation incl. MIS 

• India’s demand for plastics in irrigation alone is 
predicted to surpass 2.5 mn tonnes by 2015

Production Facilities

• 4 in India (same locations as MIS business)

1 i E

y j

Source: Koncept Analytics, Micro Irrigation System Industry, Focus on India, 
August 2009, http://www.plastindia.org/default.asp

3‐Year Snapshot
• 1 in Europe

7 320

8,361
28.8%

Customers

• Farmers

G t b di f R l t i f t t
6,599

7,320

25 2%

• Government  bodies for Rural  water infrastructure

• Contractors for Infrastructure projects

• Telecom companies

• Gas distribution companies
25.2%

24.2%

FY 2008 FY 2009 FY 2010

Primary Application

• Irrigation / Water transport

• Water and sewerage transmission

• Cable ducting

16

One of largest producer of pipes in India

Piping Products (Rs Mn) % to Total Revenue

• Cable ducting

• Gas distribution



Agro Processing

Prod cts Ind strProducts

• Onion and vegetable dehydration

• Fruit processing

• FarmFresh, Chef William and Sleaford brands

Industry

• Agro processing  has grown ~14% and contributes 10% 

of India’s manufacturing GDP and 13% of India’s exports

• India’s total food market turnover is over $ 69.4 mn; of

Processing Facilities

• 4 in India 

d

India s total food market turnover is over $ 69.4 mn; of 

which value added contributes $ 22.2 mn

• Still only 2% of agriculture and food produce is 

processed (around 43.4% of which is organised)

S ICRA M t C lti S i Li it d

3‐Year Snapshot

Customers

• 1 in USA and 1 in UK

• ~ 60% (onion) & 15% (fruit) of sourcing is under 

contract farming

Source: ICRA Management Consulting Services Limited

Customers

• Multi national food companies and distributors

• Beverage companies
3,037

3,701

5,015

14.5%

Application

• Ingredients  for

• soup, pizza toppings and sauces (vegetable)

13.3%

12.7%

17

• icecream, juice and baby food (fruits) FY 2008 FY 2009 FY 2010

Agri Products  (Rs Mn) % to Total Revenue



Other Businesses

• Renewable Energy

o Solar Thermal water heaters

o Solar powered pumping systems

3‐Year Snapshot

o Solar Photo‐voltaic lighting

• Tissue Culture

o Banana contributes to 37% of India’s total fruit 
production (Source: ICRA Management Consulting 

S i Li it d)

2,957

2,424

8.7%

10.2%

7.0%Services Limited)

o Company has a capacity of 30 million plants 
annually tissue culture in India (as of Dec 31, 2010)

o Other produce are Pomegranates, Onion and 
Citrus crops

1,996
7.0%

Citrus crops

• PVC Sheets

o 100% EOU unit for Plastic Sheets 

o Free foam, integral foam, rigid sheets and trimo Free foam, integral foam, rigid sheets and trim 
boards

o Primarily application in signage and building 
material and industrial usage

FY 2008 FY 2009 FY 2010

Other Products  (Rs Mn) % to Total Revenue

Solar business will  be transferred to 100%
subsidiary effective July 1, 2011

18



Key Strategies and Recent DevelopmentsKey Strategies and Recent Developments
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Key Business Strategies

11 Continue our expansion of micro irrigation products in India

22 Expanding into new growth products and markets and continue focus 
on agricultural value chain

33 Focus on financial management and synergies of creating an affiliated 
financing entity

44 Maintaining our cost competitiveness through technology

55 Growth through investments in other ventures and mergers & 
acquisitions
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Growth Drivers & New Initiatives

• Micro Irrigation in India with focus on states like 
Maharastra, Karnataka, Gujarat, Rajasthan, Him

• Micro Irrigation on Pulses & Paddy

M f C tt d Oil d li ti

New InitiativesGrowth Drivers

achal Pradesh and Haryana

• Micro Irrigation business in 
Turkey, Mexico, Africa, USA and Latin America 
countries

• More focus on Cotton and Oil seeds application

• Contract farming for Mango & Tomato

• Processing of new fruits like sweet lime and countries

• Canal command area projects with end‐to‐end 
solutions through state government

retail packaging of mango pulp

• Financing arrangement to Farmers for buying 
micro irrigation and other Jain products through 
ffili NBFC• Precision farming business with focus on value 

added crops

• Food Processing business and demand for new 
products and food ingredients

affiliate NBFC

products and food ingredients

• Renewable energy products like solar water 
pumps
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Key Decisions in Recent Board Meeting

DVR Bonus Issue
• 1 DVR shares for every 20 Equity Share held (with 10% Voting Rights)
• To establish trading market for DVR shares

11

• To establish trading market for DVR shares
• Facilitate future fund raising

Further Issues (approved by shareholders on Mar 9, 2011)22
• Equity Warrant Issue to Promoters  ‐ 6.1 million warrants (minimum price Rs 

228.15 per warrant)
• Issue of 33.1 mn Equity Shares including by way of qualified institutional 

l tplacement

Non Banking Financing Company
• Setting up of an NBFC to complement the JISL business & improve balance sheet

33

g p p p

Solar / Renewable Business
• To transfer to 100% subsidiary to focus business to facilitate growth

44

22



NBFC… Facilitate the MIS business 

Proposed StructureCurrent Funding Structure

Cost for FarmerCost for Farmer Cost for FarmerCost for Farmer

30‐50% paid by
Farmer

50‐70% Govt. 
Subsidy

50‐70% Loan 
from NBFC

15‐50% paid by
Farmer

Paid on Delivery 
to JISL

Credit Period by
JISL/Dealer

Paid on Delivery 
to JISL

Repaid from Govt. 
Subsidy in 6‐12 Mths

Repaid from Govt. 
Subsidy in 6‐12 Mths

Benefit for JISL Benefit for Farmer NBFC model

• Certainty of cost and timing of cash 
flows by reducing dependence on

• No‐subsidy sustainable business 
model

• Customer knowledge base and 
dealer network to support NBFC

Subsidy in 6 12 Mths

flows by reducing dependence on 
subsidy disbursement

• Improved Cash Flows

• Existing securisation process is 
operationally rigid and will be 

model

• Farmer to bear the burden of delay 
in subsidy disbursement

dealer network  to support NBFC

phased out under NBFC route

23



Financial OverviewFinancial Overview
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Financial Snapshot ‐ Consolidated

Net Income Operating Profit

28,707

34,397 7,002

22,529
3,843

4,541

Profit for the Year Net Debt*

FY 2008 (Restated) FY 2009 FY 2010 FY 2008 (Restated) FY 2009 FY 2010

1,324
1,294

2,476

11,720

16,995
19,395
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FY 2008 (Restated) FY 2009 FY 2010 FY 2008 (Restated) FY 2009 FY 2010

* Loan funds less cash and bank balances

All figures in Rs Million



Micro Irrigation – Subsidy Administration & Cash‐To‐Cash Cycle

A C t

Farmer submit the application to IA. IA scrutinize the Farmer submit the application to IA. IA scrutinize the 
applicationapplication

Collection Cycle Subsidy Administration

Avg. Cost 
(Per Ha) 

~US$1,000 Dealer assess the crop water requirement, design the Dealer assess the crop water requirement, design the 
system, prepare cost estimatesystem, prepare cost estimate

Subsidy‐50% to 
70% (Federal‐40% 
State‐10% to 30%)

Farmer Share ‐30% to 
50% (Cash Contribution 
and/or Loan from Banks)

IA examine the estimate & convey its approval to DealerIA examine the estimate & convey its approval to Dealer

Released to 
Farmer by Govt. 
180‐360 days

Collected from Farmer 
5‐10% Advance, Balance

on Installation

Farmer pays his share of contribution to SupplierFarmer pays his share of contribution to Supplier

SUBSIDY Federal Federal  State State  District Rural District Rural  ImplementinImplementin

IA releases payment to the Farmer/ DealerIA releases payment to the Farmer/ Dealer

DISBURSEMENT

PROCEDURE

Agriculture Agriculture 
DepartmentDepartment

Agriculture Agriculture 
DepartmentDepartment

Development Development 
AgencyAgency

ImplementinImplementin
g Agency (IA)g Agency (IA)

26Source: National mission on micro irrigation guidelines



Investment Highlights

Strong Brand and Leadership Position in its businesses in IndiaStrong Brand and Leadership Position in its businesses in India

Total Solution Provider across the Agriculture Value ChainTotal Solution Provider across the Agriculture Value Chain

Diverse Revenue StreamsDiverse Revenue Streams

Flexible and Scalable business modelFlexible and Scalable business model

Wide dealer and distribution networkWide dealer and distribution network

Experienced Management Team and Pool of Agriculture professionalsExperienced Management Team and Pool of Agriculture professionals

27

Experienced Management Team and Pool of Agriculture professionals Experienced Management Team and Pool of Agriculture professionals 



Thank YouThank You
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